Product/Service Plan
Formatting a plan with subtitles:

Product/Service Plan

· Originality of the technology- 

· Purpose and unique features of the technology- 
· Stage of Development- 
· Future research and development- 
· Proprietary rights- 
· Ownership of intellectual property rights- 
· Disclosure- 
· Barriers to re-engineering- 

· Governmental approvals- 
· Technology limitations- 
· Technological legal liabilities- 

· Related services and spin-offs- 
· Production- 

· Facilities- 
· Environmental factors- 
Common mistakes to avoid….

· Technology plan description is overly technical and too broad.
· Failure to identify different or unique features as well as to specify special benefits.
· Failure to explain how to protect technology from liability limitations.
· Failure to explain potential barriers to re-engineering.
· Failure to identify all the technology costs (fixed, variable, indirect).
· Failure to anticipate future development plans for improvements, expansion, or staying ahead of market needs and competition.
· Failure to list any requirements from regulatory agencies.
· Not proving that the product is technologically feasible.
· Failure to have backup suppliers and subcontractors.
· Not using innovative manufacturing procedures in early stages (home-based, subcontractors)
