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Executive Summary  
 

Executive Summary 
 
Date: June 28, 2006 
To: PASA Co. 
Cc: Denny Crain 
 
Dear PASA Company, 
 

Venture history 
GoGoGroceries was formed in June 2006 in order to provide a grocery delivery service for 
busy households and to provide excellent service with on time delivery. The idea for grocery 
delivery services first appeared in the late nineties and up until now has only been able to 
capture around 15 billion a year in sales. As impressive as this number is it has not even 
broken 5 percent of the 453 billion dollars a year spent in the grocery industry.  
 

Venture description 
GoGoGroceries is in the delivery service business and is in the conception and early 
introduction stage of development. GoGoGroceries is a new twist on an existing business. 
We will have unique customer profiling and customizable automatic grocery lists. These lists 
will be more user friendly and easier to navigate than typical lists offered by competitors. We 
are in the negotiation phase of attaining exclusive distribution rights for Kroger Company 
and talking with Whole Foods Market IP, LP about similar rights. 

 
Venture organization 

GoGoGroceries is setup as a Limited Liability company to reduce the liability of investors 
and employees. The control of all operations is in the hands of the board of directors and 
there is no double taxation on dividend disbursements.  
Rand Lionberger is the CEO and is responsible for overseeing all operations and making sure 
that the codes of conduct are upheld.  Benjamin Evans is the CFO and is responsible for all 
aspects of the companies’ finances. Sanam Saboury is head of the marketing department 
which includes market research and promotional endeavors.  Julio Osorio is heading up 
product research and database integration, and Aaron Kelley is in charge of software 
architecture and development. Our support group is a team of investors from the PASA 
Company that both contribute funds and insight into various aspects of venture initiation. 

 
Venture market 

With grocery sales over $453 billion annual, GoGoGroceries is focusing attention on the dual 
and high income households in the Highland Park and University Park areas. The reason for 
this narrow market is the people in this area have more disposable income to spend on 
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services such as GoGoGroceries. With the convenience of having groceries delivered straight 
to your door these busy families will have one less thing to worry about between work, 
soccer practice, picking the kids up from school, and other extra curricular activities. None of 
the local grocery stores like Tom Thumb and Whole Foods Market are currently offering a 
delivery service, which gives GoGoGroceries a great competitive advantage. 

 
Venture operations and financing 

GoGoGroceries’ total startup costs are estimated at $188,300.  This includes research and 
development, fees and permits, taxes, supplies, deposits, and vehicles.  After the initial 
investment, GoGoGroceries will pay for rent of the building, gasoline, leasing of equipment, 
tech support and additional development, insurance, salaries and wages.  Our total monthly 
expenses will be approximately $22,477 after the first month of operation. 
GoGoGroceries will receive funding through a five year loan (from the bank), personal 
savings, and funding from outside investors. GoGoGroceries received a fifty thousand dollar 
bank loan that will be paid back over the course of five years. GoGoGroceries has received 
fifty thousand is funds from the PASA corporation for initial startup. This money will be 
paid back in the form of dividends. Fifty thousand in personal savings has also been invested. 
This money also will be paid back in the form of dividends based upon percent ownership. 
Dividends disbursements will commence in year two after the company has broken even.   
 
 
 
Respectfully submitted, 
 
 
 
Rand Lionberger, CEO  
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Management and Organization 
 

Management Team 
 
Aaron Kelley is the chief technology officer and is responsible for overall software 
architecture and web development.  He has a Bachelors of Science degree in Computer 
Science from Baylor University and broad experience in the computer field.  He has worked 
as a support technician, managed web sites for several organizations, and worked on 
software development as an intern with Diebold Card Systems. 
  
Benjamin Evans is a the chief financial officer and is responsible for all the financial 
operations for the business.  He has a Bachelors of Arts in Operations Management and 
Entrepreneurship from Baylor University and has experience with many financial aspects of 
a large company.  During his internship at the Fort Worth Symphony Orchestra, he was hired 
and worked closely with the CFO for the Fort Worth Opera, David Roth, and assisted 
managing the finances for the symphony's summer long outdoor music festival.  Both his 
experience and advanced education make Benjamin a ideal CFO. 
 
Rand Lionberger is the Chief Executive Officer and is responsible for overall functions of the 
business and also will serve as the office manager. He has an understanding of both the 
technological and business sides of the business. He has some background in the Engineering 
school before switching to a Business degree. This diversity gives him the ability to better 
understand how everything can and should work within GoGoGroceries to optimize 
efficiency and productivity.  
 
Sanam Saboury has gained her position as Marketing Director for GoGoGroceries 
throughout her past experience. As a student at Baylor, she worked in a group and wrote a 
seventy-five page marketing plan for the 2006 Corvette Z06 before the car’s re-release date. 
She has also planned and organized activities for the past two years for social events for a 
couple of the organization she has been a part of while at Baylor. Marketing and recruiting 
new members for these organization was also part of her responsibility which she 
successfully fulfilled. 
 
Julio Osorio is the Chief Database Management Officer and is responsible for the setup and 
maintenance of the GoGoGroceries database. He graduated from Baylor University with a 
degree in Bioinformatics. He has experience with software development and database 
management and maintenance. During his time with First Community Credit Union he 
learned software development and database maintenance.  He also worked with Southwest 
Houston Memorial hospital as a Database Maintenance Manager.  
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Further details of specific positions roles are included later in the management and 
infrastructure section of Operating and Control Systems. In addition resumes are included in 
the appendix. 
 

Compensation and Ownership 
The ownership of the company is based upon a LLC corporation structure. The ownership is 
split among various shareholders by their respective levels of investment. 
 

Contracts and Franchise Agreements 
We are using a standard contract without health benefits or insurance. Corporate employees 
will have non-compete contracts as well as intellectual property contracts. The non-compete 
contracts will forbid employees from leaving the company and working with a direct or 
indirect competitor of GoGoGroceries. The intellectual property contracts will prevent 
employees from using any technological developments made while working for 
GoGoGroceries from being sold or used in another company. The delivery personnel will 
have standard non salary contracts with provisions, such as but not limited to, dismissal for 
inadequate performance, poor conduct, or poor cooperation with Employees.  A copy of 
these contracts is included in the appendix. 
 

Buy/Sell Agreements 
If a member wants to leave the corporation all of the owners must agree to the sale of their 
shares which will be distributed to the rest of the owners. If they want to transfer ownership 
to another party; this transfer must also be approved by the entire board of directors. 

Board Members 
Our board of directors is made up of: 
 
The following members of the GoGoGrocercies Corporation: 
Rand Lionberger, CEO; chairman of the board of directors 
Ben Evan, CFO, Treasurer 
Aaron Kelley, Chief Information Officer 
Julio Osorio, Chief Database Management Officer 
Sanam Saboury, Marketing director 
 
And the following members of the PASA Company 
(Their titles are included from their positions within the PASA Company): 
 
Dr. Palich, Director 
Dr. Speegle, Director 
Mary Abrahams, Chairman 
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Lonnie R. Abrahams, CEO, Vice Chairperson 
Tony Romanello, Advisory Director 
  
The members of the PASA Company will not be earning a salary, but will be receiving 
dividends based upon earnings. 
 

Outside Advisors 
Our key advisors are our board members. Apart from our board members we have our 
accountants and our lawyers, who are paid on a per hour basis. 

Organization Charts 

 
 
The reason for the CFO to be overseeing the Marketing Director, CTO, and the CDMO is to 
free up the CEO. During the growth stage of the company the CEO will be acting as an office 
manager as well as being responsible for the complete oversight of the company. The CFO 
will be taking on some of the roles that a typical CEO would assume. This is in response to 
attempting to keep the number of employees low during the early stages of the business. By 
keeping the numbers low the company will better be able to cover expenses and improve its 
overall financial situation.  

Rand Lionberger 
CEO/ Office manager 

Ben Evans 
CFO 

Sanam Saboury 
Marketing Director 

Aaron Kelley  
Chief Technology Officer 

Delivery Manager 
(1 to be hired) 

Delivery Personnel 
(20 to be hired) 

Julio Osorio 
Chief Database Management Officer 
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Product and Service Plan 
 

Originality of the Technology 
Online grocery shopping has already been implemented by numerous other companies (i.e. 
Albertsons, Peapod, and Safeway).  Our main point of differentiation is “saved” grocery lists 
that can be set up for automatic delivery.  We plan to eventually link additional stores into 
our system. This will allow customers to order items, which will automatically be picked up 
and delivered from the location closest to them. 
 

Purpose and Unique Features of the Technology 
GoGoGroceries enables our customers to get their groceries without having to leave their 
computer. This may mean that they are ordering from home or at the office or even in, in the 
near future, from their wireless device. GoGoGroceries will soon be adding the ability for 
customers to place orders from their cell phone or mobile device. This will allow groceries to 
be delivered to customers houses while they are tending to their children or just relaxing after 
a long day at work. 
 

Stage of Development 
We are currently in the concept development stage, and plan to have a working product 
within three months.  This will include a running database with a web interface that allows 
customers to place orders.  The delivery infrastructure will be up and running and the 
development of the interface that will allow us to utilize the grocery stores’ product 
databases will be complete. 
 

Future Research and Development 
The marketing manager along with the technology department will be working together to 
form an appealing website for our target market. The development of this technology will not 
take more than three months to be ready to show to customers. Research will largely be 
based on online competitors and how GoGoGroceries can make its site more appealing to the 
customers. This research will not require and additional funding, because it is all being done 
in house. 
 

Proprietary Rights  
Currently, we are processing the trademark of the GoGoGroceries name and logo.  The use 
of the software that we develop will be restricted by licensing terms, and we will be the only 
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company using it. We will not be licensing out our software to anyone and will be keeping a 
close watch on any license or intellectual property infringements. 
 

Ownership of Intellectual Property Rights 
Our software was written in house and all contributions to the software are the intellectual 
property of GoGoGroceries, LLC.  Use of the software is restricted to GoGoGroceries, LLC. 
Intellectual property contracts will be used to prevent any employees from claiming any 
ownership of the software or any financial benefits that its ownership may include. 
 

Disclosure 
At this time, the product has not been publicly disclosed. 
 

Barriers to Re-engineering 
As online grocery shopping and delivery services already exist, competitors exist that are 
poised to enter our market.  Since we are patenting our unique features, it will be difficult for 
the competition to work in our same field, and we will have constant improvements of our 
technology. 
 

Government Approvals 
We are in the process of gaining approval from the Health Department as a food delivery 
service. We have a State Department of Revenues and Taxation approval in process; we are 
registered with the Secretary of State, and have filed with the IRS. 
 

Technology Limitations 
Without improvements, the technology will surely be surpassed by competitive products 
within a few months. However, our advantage does not lie solely in the software it also lies 
in our relations and customer service.  With constant improvement and development, of our 
product and services, we will be able to maintain a competitive edge in our market. We will 
constantly be asking ourselves “what can we do to better accommodate our clients?” By 
asking this type of question, technological obsolescence will not be as large of a threat to the 
long term success of GoGoGroceries. 
 

Technology Legal Liability 
There are no insurance requirements, or costs for the technology, but there may be some 
legal expenses if patents are infringed upon.  The potential for intellectual property 
infringement is minimal, since the software and technology will be developed in a team 
environment. This will keep one individual from having complete knowledge of the entire 
product.  
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Insurance: 
- drivers  
- blanket policy/ umbrella policy 

 

Related Services and Spin-offs 
We will be working on developing other ways for the customers to use our service (i.e., from 
a cell phone), adding more stores to our system, and maybe even eventually expanding to 
serve more areas. We will have a comments board on our website devoted to customers 
voicing their ideas, comments, and concerns. By listening to these comments we will be able 
to decide if there is a demand for a possible spin off or related service to the one we have.  
 

Production 
Our software will be completely developed in house.  We will purchase computers and other 
equipment (see the hardware requirements section of the appendix).  The projected cost of 
the production and the delivery of the software, including the time for planning, 
development, testing, and the cost of equipment is $50,000.  Any future subcontracting that 
we may need has been estimated in the “other start-up expenses” section of the start-up costs 
document. 
 

Facilities 
During the development stage of the product, we will be working out of a rented office space 
near Highland Park.  The main supplier of our computer systems and equipment will be Dell, 
Inc.  Food products will be provided by the grocery stores that we are working with.  We are 
looking to work with The Kroger Co. as our first choice during the launch period for our 
product. 
  
The main database will be backed up daily.  The backups will be kept off-site, at the CTO’s 
house, so that if something happens to the main server or even the building, we can be back 
up and running quickly.  Additional database servers may be added at different locations so 
that if one fails, another can immediately take over.  If a web server fails, the software can 
just be loaded on another computer and it will be ready to go immediately 
 

Environmental Factors 
Our company will strive to be environmentally conscientious and will do things like 
conserve paper, power, use recyclable materials, and recycle in order to reduce bad 
environmental effects.  Our vehicles will comply with state and federal regulations or 
emissions. In addition or cars will be hybrids, which are more environmentally friendly and 
more efficient than traditional gasoline and diesel vehicles. We will be using an automated 
routing system to provide the most efficient delivery routes for our drivers. Any damaged, 
but edible goods will be donated to soup kitchens. 
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Marketing Plan
 

Industry Profile 
 
Current Size 
`The most recent statistics from 2004 show that the grocery store industry generated $808 
billion dollars worth of revenues that year according to research done at the University of 
Minnesota 
(http://www1.umn.edu/umnnews/Feature_Stories/Grocery_stores3A_trends_and_tips.html) 

  
Growth Potential 
Grocery stores profits are also increasing as consumers are becoming more aware of their 
health and willing to spend more on higher quality goods that the stores can charge more on. 
From 2003 to 2004 there was an 18 percent (10.9 billion) increase in organic foods and an 
8.5 percent increase in natural and health and wellness products ($68 billion). With these 
numbers continually growing there is a huge potential for growth, especially in the organic 
and health food side of the industry 
(http://www1.umn.edu/umnnews/Feature_Stories/Grocery_stores3A_trends_and_tips.html). 

Online grocery shopping is still in the introduction to growth stage of the life cycle, but the 
signs all point to a positive future. Studies have shown that 89 percent of people actually go 
to the store less, after only a one time use of online grocery shopping. This is because they 
found it so much easier to just order their groceries online. 
(http://www.ateneonline.it/afuah/casiUS/Webvan.pdf).  

 
Geographic Location 
Initially the company will focus on Dallas County, specifically the Highland Park/Uptown 
and University Park area. This area is highly populated by wealthier families and single 
business men and woman who lead very busy lives with extra cash to spend on convenience 
items and services, such as this one. 
(http://www.muninetguide.com/states/texas/municipality/Highland_Park.php ) 

(http://www.muninetguide.com/states/texas/municipality/University_Park.php) 
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2000 U.S. Census data, adjusted for inflation 
  

Industry Trends 
Recent research shows that since 1970 dual-working family couples have increased by 64 
percent and the number of hours worked per week has increased by 14. This leaves less time 
for other necessary chores such as grocery shopping, especially if they have kids 
(http://dol.gov/oasam/programs/history/herman/reports/futurework/report/chapter3/main2.ht
m). With online grocery shopping currently fulfilling less then one percent of all the online 
shopping that is being done, this leaves a huge window of opportunity for growth 
(http://www.ateneonline.it/afuah/casiUS/Webvan.pdf ). More significantly still is the fact 
that these people are already shopping online so the biggest hurdle of getting the customer to 
purchase things online is already over. 

 
Seasonality Factors 
During the holiday season GoGoGroceries is expecting to have a higher demand for its 
services since families get together, sitting around sharing stories and enjoying home cooked 
meals more at these times. With that people don’t want to leave their houses and their 
relatives to go to the grocery stores, especially if they are in the middle of cooking something 
and need more. The upswing in demand for our services is predicted to be right before 
Thanksgiving and ending shortly after New Years. During this time periods we will have to 
hire more part time drivers to handle the increase in sales volume. 
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Profit Characteristics 
Traditionally in this industry the profit margin tends to be around 4 percent, but there have 
been companies (such as Webvan) that have achieved a 12 percent operating profit margin 
(http://www.ateneonline.it/afuah/casiUS/Webvan.pdf ). 

 
Distribution Networks 
The distribution network consists of the grocery store, GoGoGroceries, and then the 
customer. Initially we will have the drivers pull things at the grocery store from the stores 
stock room. We will have an account set up with the stores so that the drivers don’t have to 
pay the stores directly. The drivers will pick up multiple orders when they are at the store and 
deliver all of them in one trip. Their route will be planned by route optimizing software, 
which will help in saving time and money on gas. The drivers will receive checks or cash on 
delivery, and also will be providing the customers with receipts of purchase.  

Basis of Competition  
Within the industry most of the companies try to compete based on price or unique features, 
but none of them are the exact same as GoGoGroceries. The minimum order charge will be 
ten dollars and ten percent of the purchase price after one hundred dollars. Most other 
services have a minimum order size, which we have gotten around by have a minimum 
delivery charge for any order under one hundred dollars. GoGoGroceries also has automatic 
grocery list that can be customized to meet customer needs. In addition GoGoGroceries has 
quick recipes with all of the ingredients needed automatically included. The customer simply 
selects the recipe and all the ingredients needed will be added to the grocery list. 
 
The Door to Door Company has the most similar infrastructure as GoGoGroceries, however 
there are still many differences. They have a $20 minimum for orders, there is delivery only 
two days a week, and they do not offer a complete line of grocery items. Furthermore, they 
have limited their company’s products to organic produce items onlyGoGoGroceries on the 
other hand has not limited the scope of its grocery delivery service other than it does not 
deliver any alcohol at this time. 

Competition Profile 
GoGoGroceries’ competitive advantage comes from not having a minimum order size as well 
as the guaranteed on time delivery service. The company will also allow its members to have 
a login account where they will be able to customize the items that they see on their virtual 
storefront. Their virtual storefront is the page that shows all of the items that they can get 
delivered. This however can be reduced down to only the brands or items that they actually 
like and or buy. The customers can also make and automatic list of items that will be sent 
whenever they order groceries. All of this can easily be changed by simply clicking add or 
remove from their list. Our customer service and friendly delivery personnel will help to 
insure us as their trusted source for grocery deliveries. We want them to start thinking of us 
as a friend that is just running an errand for them, rather than someone they have to pay to 
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get their groceries.  
 
The competitive matrix is included in the appendix. 
 

Business Model 

 The company will be generating the majority of our revenues through delivery cost, but we 
will also sell advertisements on our website to related products, services, or businesses (i.e. 
restaurants, diaper companies, or coke) which will help increase impulse buying. Our focus 
will be on the service side, but the additional income generated by online advertisements is 
worthwhile considering how little effort is involved in generating it. 

Customer Profile  

Currently the company is listed under miscellaneous services and our SIC code is 8999.The 
average age of resident’s in Highland Park is well above the national level at around 42 years 
of age. University Parks on the other hand is lower then the national average level at around 
31.2 years of age. The average annual income for residents in both areas is over $110,000. 
This is well above the average income for most families in the state of Texas, which earn an 
average of $39,927 annually. Of the 32,166 residents in this area, 67.3 percent (Highland 
Park) and 66.1 percent (University Park) are non-single families. Meaning it is keeping in 
line for our target market. Our target market includes families with stay-at-home moms, and 
dual income families, who have too much to do and to little time. Our target market also 
includes the young business type that would rather spend more time working out and 
socializing then having to worry about going and buying groceries. 
(http://www.usatoday.com/graphics/census2000/texas/state.htm) 
  

                        Highland Park                                            University Park 

Average Income- $177,069 Average Income- $110,014 

Population- 8,842 Population- 23,324 

Average Age- 42 Average Age- 31.2 

Families (non-single residents)- 

67.3% 

Families (non-single residents)- 

66.1% 

 
 

Peer Reception 

All of our initial audiences have been very excited about the idea of a grocery delivery 
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service and have all at some time or another wished that someone would just go and pick up 
their groceries for them. The challenge is to know how to market our service and to focus our 
attention on the things that differentiate us from other grocery delivery services, such as 
customer service and reliability. 

Target Market Profile 

The current size of the target market is around 32,166 people and GoGoGroceries expects to 
capture at least 1-1.5% of the market (or 321-482 people) by the end of year one. In most 
cases the target market will be the end user, but there may also be times when families order 
for their parents or even their friends that live in the area and need groceries delivered to 
them. 

Pricing Profile 
We have a pricing policy of ten dollars on any order under one hundred dollars and a flat10% 
service charge on any order over one hundred dollars. We are different than others in our 
business, because we do not have a minimum order size. For example, if someone wants to 
order a pack of gum they can do it and we will deliver it at the time that we designate.  

Gross Margin on Products 
We are anticipating an average delivery charge of $11.50 per order. After subtracting fuel 
costs and employee wages gross margin is estimated around $4. this gross margin represents 
around 35% of our delivery charge. 

Market Penetration 
Distribution Channels 
GoGoGroceries is the distribution channel in this business. The company will not have a 
warehouse to store food so they are acting as a middleman by combining their efforts with a 
major grocery store chain (Kroger) and delivering their products to the consumers. Initially 
the business will be limited exclusively to Highland Park and University Park, where the 
resident’s annual incomes are well above average. The specifics of how the groceries get 
from the store to the customer are discussed in the “Distribution Network” earlier in the 
Marketing section of this plan. 
 
Sales Representatives 
There will be no sales representative, but the company will utilize four of the part time 
drivers to hand out fliers at some of the grocery stores as a source of marketing and getting 
the name out to the public. The drivers themselves will also be an extension of the company 
and therefore a form of sales representatives. Since our customer service is one of the main 
selling points of GoGoGroceries the drivers will be selling the customers by doing their 
normal job of being friendly and helpful. The cost for this marketing method will be 
essentially zero because the drivers will already be paid and it will not cost us any more for 
the free representation that the company receives through them.  
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Direct Sales Force 
All of the company’s selling efforts is going to be fulfilled through advertisements and 
indirect marketing methods such as newspaper ads, online advertisements, word of mouth, 
fliers,  and direct mail none of which use sales people.  

Direct Mail/Telemarketing 
Dircet mail will be one of the first marketing efforts used during the startup/first quarter of 
the business just so that the company will get their name out as early as possible yet not to 
early where customers will forget about the service. The mailing list will include all 32,166 
residents of targets geographical area. There will be at least a one time postage fee of 
$13,000. The mailers will cost around $17,000 including the printing, paper, postage and all 
other cost that would be included for a typical mailer.  

Internet 
The whole business is based on the company’s website since all of our sales transactions will 
be done on the site. We will not be marketing our product on the internet other than the 
company website due to such a small target market in such a small geographical location.  

Advertising and Promotion 

Initially there will be numerous advertisements just to get the company name and service out 
to the public. There will be ads running in the Dallas Morning News, fliers handed out in 
front of four different grocery stores. We will have banners and posters at busy street corners 
and on public benches. We will also use direct mail to promote the business. The total 
marketing cost for year one is $26,800 and $18,300 for each subsequent year. 
 

Packaging and Labeling 

In the first two quarters of the business we will only be using stickers that go onto the bags 
from the grocery store. This method of labeling will be very inexpensive and will allow us to 
avoid making our own bags. Once profits start to increase we will look into other ways of 
packaging, such as using crates for repeated customers with the company’s name and logo on 
it. Another option may be to use reusable cloth grocery bags. Both of these methods have a 
high initial cost, but they also have the potential to save money in the long run. They both are 
also very environmentally friendly because of the reusability.  
 

Service and Warranties 

Customers will be guaranteed to receive their products within thirty minutes of the stated 
delivery time during off peak hours or the delivery cost will be free. Peak hours consist of the 
hours falling between 3-7:30p.m. 

Official office hours for customer service and business operation will be from 8a.m. to 5p.m. 
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Unofficial office hours in which a skeleton crew of management for deliveries will be from 
6:30a.m. to 10p.m. During this time there will be only be one management and one 
technology employee in the office to handle delivery operations. Shifts for these extended 
hours will be established and distributed, so that one person does not have to stay late 
everyday of the week.  
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Operating and Control Systems 
Administrative Policies, Procedures and Controls  
Receiving Orders 
Orders will be received by using our website and then they will be automatically distributed 
to deliverers based on certain criteria. This criterion includes when the order was received, 
when it is to be delivered, and what driver’s territory it is located in.  
We have a SQL database for managing all of the customer information such as their profiles. 
 

Billing Customers 
Billing will be done either by credit, debit, cash, or check. All billing will be upfront either 
online via credit card or upon delivery with cash, credit, or check. The cash or check on 
delivery is the riskiest method of payment, because if the customer fails to pay then we will 
be the ones that take the hit. However if the customer fails to pay then it will be held against 
them on their file and they will not be able to order anything until they pay it off.  
 
Paying Suppliers 
We don’t have to pay our suppliers because we are helping them out by increasing their 
sales. We will be paying the grocery store at the end of each day for all of the sales we have 
accumulated during the day. This will help grocery stores by increasing their inventory 
turnover, enabling them to keep more fresh products on hand.  
 
Collecting Accounts Receivable 
Accounts receivable will be collected by the credit card companies and all other bills will be 
collected on delivery. The collection invoices will be handled by the CFO until the company 
needs to hire a fulltime collections employee. 
 
Reporting to Management 
The delivery personnel will report to the delivery manager who will in turn take necessary 
actions in the event that a situation arises with a customer or another employee. If a situation 
arises within the office personnel it will be reported to the office manager.  
Office employees will be giving status reports to the CEO on a weekly basis for the first 6 
months then they will be reporting on a monthly basis. 
 
Staff Development 
All of our employees will have a criminal background and credit report run to make sure that 
they will be not be a potential liability. We will train both our drivers and our office 
personnel to work hand in hand, so that we can maximize our efficiency. We will also be 
teaching and assigning drivers to certain areas to increase efficiency and expedite delivery. 
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The office workers will be trained in customer service and customer relations. The drivers 
will be given bonuses based upon the number of orders that they get delivered. 
 
Inventory Control 
We do not have any direct inventory. We do, however, have some marketing inventory such 
as labeling stickers for the grocery bags. There is also a small amount of office inventory 
such as printer cartridges, paper, and some other small everyday office supplies. All of the 
office and marketing supplies that are used will be kept in a log book and assessed at the 
middle of each month. Reporting in the middle of the month will allow the CFO to see how 
well supplies are being used and wont slow him down at the end of the month when more in 
depth reports are due. Our cars and delivery van are the largest hard resource that we need to 
monitor, other than cash. The mileage will be recorded in a log book for each vehicle when it 
is checked out by each driver and recorded again when the vehicle is checked back in. this 
will allow us to monitor how much use each vehicle is getting and when we will need to 
service them.  
 
Handling Warranties and Returns 
This will be handled by the marketing and customer service employees. We will give full 
refunds on damaged goods in the form of either a credit or a cash payout. We will also offer 
complementary replacement if the client chooses not to accept the refund. All cash and credit 
refunds are subject to verification by the delivery manager.  
We will have a customer service phone line as well as an email address through the website 
to voice any dissatisfaction experienced by the customers.  
 
Monitoring the Company Budgets 
The budget information is updated every two weeks to make sure that spending is in line 
with what the company can afford and to make sure there is no money wasted. The budgetary 
allowances are the responsibility of the CFO, who works very closely with the CEO to 
coordinate finances with the company’s goals. Since all finances are done on the computer 
the CFO and CEO are able to look up any financial data at any point in the day and it will be 
up to date. 
 
Security Systems 
Data on the database server will be backed up daily and a copy will be kept off-site.  We will 
take appropriate measures to ensure that the data cannot be accessed by malicious individuals 
over the Internet. In addition direct access to the system running the database will be 
restricted to software developers and proper company officials.  Our security measures will 
assure the customers of the safety of their personal information. This safety will be assured 
through the use of controlled network access to the database server (by use of a firewall) and 
by controlled physical access to the machine. 
We have theft deterrent systems on the cars and the delivery van. These vehicles will also be 
in a video surveillance lot at night. Our office has a security system to protect it from 
burglaries and break-ins.   
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Documents and Paper Flow 
Customers will order items through the web site, provide payment information, and be 
presented with an electronic invoice when the checkout is complete. All of the transactions 
will occur electronically with the exception being cash payments on delivery.  A physical 
copy of the invoice will be included with the delivery of the groceries.  Records of all 
transactions will be kept in the database for at least a year to help better understand 
customers needs (through data mining). 
 
Product Development 
The product should be ready to be introduced into the market within three months. Once 
introduced into the market the technology team will have to be on call at all hours of the 
night for a few months until most of the bugs are worked out. Upon completion of this 
introduction time and approval of the market, we will expand to more nearby stores in the 
same area and eventually to other major U.S. markets that fit our target market. 
 
Manufacturing  
During the first month, we will plan and begin preparation of the software.  During the 
second month, we will reach stores and establish how we will do business with them. We 
will be in the testing stage of our software by the third month.  After the software is ready, 
we will release a start-up date and begin to provide our service in a limited area.  The service 
will expand as we gain customers and demand increases. 
 
Financial Requirements 
We will need mostly credit during startup, which will consist of a five year loan from a bank 
and investment from PASA Company.  We expect approximately $50,000 from each 
organization totaling $100,000.  These funds will be needed in July, approximately three 
months before the opening of the business.  The beginning quarterly costs will be 
approximately $10,707 in a normal operational month (this excludes the startup quarter). 
 
The marketing schedule is included in the Appendix. 

Management and Infrastructure 
The CEO is also the office manager during the startup phase, or until such time as operations 
grow large enough that the company can afford a dedicated office manager.  
The CFO is responsible for handling inventory as well as the finances of operating the 
company.  
The marketing manager will handle customer service as well as marketing efforts, until such 
time as the company can support the hiring of another employee for this position.  
The IT department is responsible for the maintenance and security of the web site, and they 
are responsible for maintaining the customer database. They will report to the CEO and also 
be in consultation with the marketing manager and the CFO.  
The delivery manager will be in charge of handling warranty and return claims, along with 
coordinating deliveries.  
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The Delivery personnel will be responsible for maintaining the company image while 
delivering the groceries and also whenever they are asked to do any other jobs such as 
handing out fliers for marketing. 
Office manager will take over some of the administrative roles that are now assigned to the 
CEO and CFO. 
 

Risk Analysis  
The largest risk factor that we have is in the deliveries. We have a risk of injury of other 
people or our employees in an auto accident. This risk will be minimized by both driving 
history reports and insurance policies. We also have a risk of inappropriate behavior with the 
drivers, which will be minimized by background checks. There is a risk of food poisoning, 
which will be reduced by having coolers for perishable and temperature sensitive foods. 
There is a risk of personal injury on the job for the company employees, which is going to be 
covered in our insurance policy. There is a risk of website malfunctions which will be 
reduced through backup systems and emergency procedures. 

 

Salvaging Assets 
The only assets that we have that can be salvaged are the fixtures and furniture, which will be 
given to charity as a tax write off once they have been fully depreciated. There are no other 
assets to salvage. 
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Growth Plan 
New Offerings to Market 
We are anticipating $72,200 in sales in the first year and increasing to $129,000 in the 
second year and $188,500 in year three. GoGoGroceries is planning to expand to similar 
marketplaces in cities such as Houston and Austin in which the demographics are similar. 
The cost would be very close to the startup costs that have been incurred in the Dallas 
venture with the exception of $50,000 for software development. 

Capital Requirements 
The company will be making money after the first year and some of this money will be put 
into a mutual fund to grow, until such a time as the company is ready to use it for growth. If 
further funds are needed another short term loan will be taken out to cover the expenses. 

Personnel Requirements 
Extra staff will be added once the business achieves a stable level of growth and there is a 
need for additional employees. Also benefits to employees will be added as soon as they are 
feasible. Additional employment will include, but not limited to the hiring of an additional 
office manager. This will free up the CEO and also the CFO, who has a lot of managerial 
roles, allowing them to focus their efforts elsewhere. Additional marketing and customer 
service positions will also be added to cope with the increase in sales volume. 

Increase in Value 
The increase in profits will increase our value and increase the amount we can pay to 
investors in the form of dividends. This increase in ROI payments will increase our stock 
price and increase our companies overall value. The technology will also be maturing in a 
positive way, because it will be more and more what our consumers are looking for and have 
less or what they don’t want. 

Exit Strategy 
We will not be exiting the market for at least ten to fifteen years and at that point we will sell 
the business off to another organization for cash and royalties. Our strategy is to become the 
dominant grocery delivery service in each area that we are in. this will attract the attention of 
larger organizations that are trying to get into our market. Rather than trying to compete with 
GoGoGroceries these companies would rather just buy us out than try and compete in our 
market. 
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Randolph Lionberger Jr. 
1301 Wood Avenue apt. B  

Waco, TX 76706 
(832) 594-7800 

Rand_Lionberger@baylor.edu 
 
 

EDUCATION  Baylor University, Waco, TX 
Bachelor of Business Degree:  
Entrepreneurship Major 
Mathematics Minor 
Graduation: August 2007 
Overall/ Professional Core GPA: 2.73/ 3.25 

 
   Baylor International Technology Entrepreneurship 
    Study Abroad Program in Maastricht 
    May 25, 2006 – June 30, 2006 
    Entrepreneurship in the European Union 
    International Technology Entrepreneurship 
 

C.P.I.  Language Immersion Program 
 Study abroad program in Costa Rica, CA 
 June 2005- August 2005 (Six Weeks) 
 Conversational and Grammatical Spanish Courses  

 
 
Significant    
School Activities  

Sigma Alpha Epsilon 
Positions of Leadership 

    
- Pledge Class Chaplain- Fall 2003 
- Chaplain- Spring 2004 
- Keeper of the Sweetheart- Spring 2004 
- Assistant Float Chair-Fall 2003  
- Float Chair- Fall 2004, 2005 

 
Significant  
Accomplishments 

- Eagle Scout 
 - Bronze Palm and Gold Palm 
 
- Private Pilot Certification- Fall 2002 
  
- Sprint Triathlon- Fall 2005 
 
- Houston Marathon- Spring 2006 



Benjamin Evans 
1818 South 7th #11D 

Waco, TX 76706 
(817) 223-5486 

Benjamin_Evans@baylor.edu 
 

EDUCATION  Baylor University, Waco, TX 
Bachelor of Business Degree:  
Entrepreneurship and Operations Management 
Graduation: August 2007 
Major GPA: 4.00/4.00 

 
   Baylor International Technology Entrepreneurship 
    Study Abroad Program in Maastricht 
    May 25, 2006 – June 30, 2006 
    Entrepreneurship in the European Union 
    International Technology Entrepreneurship 
 
Leadership  Celebration of Service Chair, Steppin’ Out (Baylor University) 
Experience   May 2005 – May 2006 

- Organized two celebration events for 5,000 volunteers 
    - Solicited over 400 restaurants in Waco for food donations 
    - First time in 20 year history Steppin’ Out had left over food 
 
   Director, Steppin’ Out (Baylor University)   

May 2006 - May 2007 
- Will organize service events for over 5,000 volunteers 
- Will organize painting for 25 houses 
- Will manage community service of over 15,000 hours 

 
   Assistant Manager of Operations, Fort Worth Symphony Orchestra 
    May 2005 – July 2005 
    - Managed operations for crowds of over 5,000 
    - Managed relations between FWSOA, FWPD, and valet 
    - Managed 4 parking lots with over 3,000 parked cars 
    
   Vice President of Marketing and Communications Search Committee 
    - Student Representative for national search 
    - Selected by Baylor University President, John M. Lilley 
 
Significant   Alpha Tau Omega 
School Activities  - Co-float Chair 
    - Service Chair 
    - Charter Member 
 
   Sophomore Class Organization 
    - Charter Member 
    - Leadership Council 
    

Welcome Week Staff – Fall 2005 



Sanam Saboury 
1624 S. 5th Street Waco, TX 76706 

(214)-552-7058 
 
 

 
SKILLS AND CAPABILITIES 
 

• Analyze market research developments  
• Speak Farsi fluently  
• Manage inventory setup 
• Plan and coordinate social and service events 
• Use Word, Excel, PowerPoint, and Access 
• Write business letters, memoranda, and reports 

 
ACCOMPLISHMENTS  
 

• Arranged sales floor of Nordstorm children’s shoes on a weekly bases in order to attack customers and 
increase sales every. 

• Wrote a 75 page marketing plan on how to market a re-release of the new 2006 Corvette Z06 to its 
ideal consumer in order to achieve maximum profit with a group 

• Planned social and service events for 50 students once a week as an officer of Baylor Transfer 
Council, also managed the spending of the organization to make sure we would not exceed our limit  

• Volunteered an average of five hours a week for two years within the Waco community as a member 
of CHI’s Service Sorority 

 
EDUCATION 
 

• Received a bid for the National Honor Society Fraternity for three semesters in a row while also 
making it on the Dean’s List for three semesters.  

• Graduated with a Bachelors of Business Administration with a concentration on Marketing and 
Entrepreneurship, Baylor University, (Waco, Texas), 2006 

 
EMPLOYMENT HISTORY 
 

• Nordstroms, 2001 to 2006, rearranged the shoes and the sales floor of the Children’s Shoe Department 
on weekly bases to attract customers’ attention on the current “hot item” and also to increase sales. 
Worked on a one-on-one bases with customers to find shoes that best fit their needs, managed 
inventory semiannually, contacted customers for various reasons to keep them updated and say “thank 
you”, organized stock room where all the merchandise was kept, maintained an electronic personal 
book with customer’s information. (Department Store)  



 
AARON KELLEY	 A_KELLEY@BAYLOR.EDU 

1409 Brighton Circle • Woodway, TX 76712 • 254-722-4808 

EMPLOYMENT 

IT DIRECTOR	 JUNE 2001 - PRESENT 
Vanguard College Preparatory School	 Waco, Texas 

Management of computer systems, e-mail system, network, and web site. 

COMPUTER SCIENCE TUTOR & GRADER	 AUGUST 2005 - PRESENT 
Baylor University	 Waco, Texas 

Free tutoring provided for Baylor ECS-LLC computer science students.

Graded assignments for Intro to Computer Systems and Systems Programming courses.


INTERN PROGRAMMER SUMMER 2005 
Diebold Card Systems / The CBORD Group Waco, Texas 

Intern work on industry-level computer applications. 

COMPUTER TECHNICIAN	 AUGUST 2001 - SEPTEMBER 2004 
Ping Technology	 Waco, Texas 

General computer and network support. 

In addition to these “formal” employment experiences, I have also provided personal computer 
support for years and manage web sites for several small organizations, including the Baylor 
University Wesley Foundation and the Baylor University Men’s Choir. 

EDUCATION 

BACHELORS OF SCIENCE IN COMPUTER SCIENCE 2003 - 2007 
MINOR IN MATHEMATICS 
Baylor University	 Waco, Texas 

GPA: 3.52 cumulative, 3.98 major, 3.83 minor 
Honor societies: Upsilon Pi Epsilon (Computer Science), Pi Mu Epsilon (Mathematics) 
Engineering & Computer Science Living & Learning Center Student Advisory Board 
Baylor University Men’s Choir 

SKILLS 

C	 Computer Systems: Experience with Windows/Windows Server, Mac OS X/Mac OS X 
Server, and Unix/Linux computer systems. 

C	 Web Development: Experience with web development applications such as Dreamweaver, 
and with HTML/XHTML and CSS. 

C	 Programming Languages: C, C++, x86 Assembly, Unix Shell, Windows Shell, Java, JSP, 
Perl, PHP, MySQL,Visual Basic 



Julio Cesar Osorio 
3431 Walnut Bend Ln. Apt# 2001, Houston TX, 77042 
281-799-7276 
Julio_Osorio@baylor.edu 

Profile Solid background in database analysis and management, with strong emphasis in 
software programming. Consistently have exceeded the expectation of employers 
when developing software and setting up database networks. Experienced in working 
with software developing team, as well as managing the testing stage of the software 
package. Skilled in database setup and maintenance. 
 

Education B.S. Bioinformatics, Baylor University May 2004

Career History Southwest Houston Memorial Hospital, Houston, TX Dec. 2005-current
 Database Maintenance Manager 

• Developed new software that allowed users to have a better access to 
the network. 

• Coordinate the maintenance and daily back-up of the database.  
• Constantly work with different tech department in order to have faster 

and more efficient response and maintenance of the network and 
database. 

 

 First Community Credit Union,  Houston , TX June 2004-Dec. 2005 
 Software Developing Team Supervisor 

• Work with a software developing team, charge with the task of 
developing new technology that made banking easier and friendly for 
the teller and customers. 

• Supervised a five-member team that worked in testing the new features 
of the software being developed. 

• Developed and implemented policies and procedures that allowed a 
friendly and efficient working environment. 

• Coordinated the installation and supervised the test period stage of 
new software being introduced into live baking computers. 

 

 Chemistry Department, Baylor University July 2003- May 20004
 Database supervisor 

• Setup a full running database, which is currently being used by the 
chemistry department. 

• Planned and supervised the installation of different software packages. 
• Developed and implemented software that helped graduate students to 

come up with more accurate information for their experiments. 
• Served as a tech support for five faculty members and twenty graduate 

students. 

 

   
 



Employee Agreement (Confidentiality, Inventions and Patents) 

 
 
Dear ____________: 
 
In consideration of my employment by you and the compensation paid for my services, I will treat as for 
your sole benefit and fully and promptly disclose and assign to you without additional compensation all 
ideas, discoveries, inventions and improvements, patentable or not, which, while I am so employed, are 
made, conceived or reduced to practice by me, alone or with others, during or after usual working hours 
whether on or off my job, and which are related to your business and interests, and tools and tooling related 
to or useful in your business, or which result from tasks assigned to me by you. 
 
I agree, at your expense, at any time during or after such employment, to sign all papers and do such other 
acts and things requested of me to protect your rights to said ideas, discoveries, inventions and 
improvements, including applying for, obtaining and enforcing patents on said discoveries, inventions and 
improvements in any or all countries. 
 
I will never divulge, use or permit anyone else to divulge or use, either during the term of my employment 
or subsequent thereto, any confidential or secret information or data obtained or which becomes known to 
or acquired by in the course of or by reason of my employment, whether obtained from you or from others 
with whom you are doing business (it being understood that you have and will enter into secrecy 
agreements with others with whom you do business, including licensors, requiring that you not publish, use 
or divulge information and data that is or may be referred to in any such agreement between you and 
another is included within the secret and confidential information that is the subject of this agreement), 
except only as is required by law or in the performance of my employment and further agree that upon 
termination of my employment for any reason whatsoever, I will not take with me or remove, without the 
written consent of one of your executive officers, any drawing, blueprint or other reproduction or record or 
copy of any such confidential information or data. 
 



Employment Offer  

 
Dear ____________: 
 
We are pleased to offer you employment with our firm in the position of _______________, commencing 
_________, 19__.   
 
Your rate of compensation shall be $___________ per _________________.  You will receive the 
following “employee benefits”:  
 
 
 
If you decide to accept the written offer, please sign the enclosed copy of this letter and return same as soon 
as possible in the self-addressed (stamped) envelope enclosed for your convenience.   
 
On behalf of our firm, let me congratulate you and express our hopes that you will acceptour offer as set 
forth above.   
 



Employee Non-Compete Agreement (General) 

FOR GOOD CONSIDERATION, and in consideration of my being employed by GoGoGroceries, 
I, the undersigned, hereby agree that upon my termination of employment and notwithstanding 
the cause of termination, I shall not compete with the business of the Company or its successors 
or assigns. 
 
The term “not compete” as used in this agreement means that I shall not directly or indirectly, as 
an owner, officer, director, employee, consultant, stockholder or partner: 
 
1. Solicit orders for any product or service competitive with the Company. 
 
2. Accept employment with or be employed by a firm engaged in selling products or services 
 competitive with the products or services of the Company. 
 
3. Contact, for the purpose of soliciting their business, any customer or account that existed 
 during the course of my employment with the company. 
 
This agreement shall remain in full force and effect for ____ year(s) commencing with the date on 
which my employment with the company will have been terminated and notwithstanding the 
reason for termination or the party terminating. 
 
 
 
 
 
_________________________________________ __________________________ 
Employee signature Date 
 
Signature subscribed and affirmed, or sworn to me before men in the  
county of 
____________________________ ____________ _______________ 
 State Date 



Employee Secrecy Agreement 

I, _______________, am an employee of GoGoGroceries. As part of my duties, I have access to 
trade secrets of my employer.  All knowledge and information I gain from those trade secrets and 
the trade secrets themselves, including all unpatented inventions, designs, know-how, trade 
secrets, technical information and data, specifications, blueprints, transparencies, test data, and 
additions, modifications and improvements thereon, which are revealed to me shall for all time 
and for all purposes be regarded by me as strictly confidential and held in trust by me. I will not 
reveal or disclose the trade secrets to any other person, firm, corporation, company or entity now 
or at any time in the future unless my employer instructs me to do so in writing. This secrecy 
protection will continue even if I no longer am employed by GoGoGroceries. I understand that if I 
reveal the trade secrets to unauthorized persons I personally may be subject to penalties and 
lawsuits for injunctive relief and money damages as well as possible criminal charges by my 
employer. 
 
I acknowledge that I have read and understood the contents of this Agreement and freely sign it 
with the intent to be legally bound hereby. 
 
 
 
_________________________________________ __________________________ 
Employee signature Date 
 
Signature subscribed and affirmed, or sworn to me before men in the  
county of 
____________________________ ____________ _______________ 
 State Date 
 
 
 
 
 
  



Employment Agreement 
This Agreement for Employment is made this ________ day of _________, 19__, by and between GoGoGroceries and 
________________. 
 
For good and valuable consideration, receipt of which is hereby acknowledged, the EMPLOYER shall employ as an 
EMPLOYEE subject to the following terms and conditions. 
 
1.  The EMPLOYEE shall commence employment on ___________, 19__. 
 
2.  The EMPLOYEE shall perform the following duties and responsibilities:  
 
 The EMPLOYEE shall perform such further and other duties as are required by the EMPLOYER. 
 
3.  The EMPLOYEE shall work_______through_______ from____ a.m. to ____p.m. and such additional hours as are 
required by the EMPLOYER for the EMPLOYEE to competently perform the duties of his/her position. The EMPLOYEE 
shall use his/her best efforts on behalf of the EMPLOYER.  
 
4.  The EMPLOYEE shall comply with all stated standards of performance, policies, rules, regulations and manuals, 
receipt of which by the EMPLOYEE is hereby acknowledged. The EMPLOYEE shall also comply with such future 
EMPLOYER policies, rules, regulations, performance standards and manuals as may be published or amended from time 
to time.  
 
5.   The EMPLOYEE’s employment under this Agreement shall commence __________, 19___, and shall terminate on 
_________, 19__, unless terminated prior to such time for cause. 
 
6.  The EMPLOYER shall pay to the EMPLOYEE as compensation for services, and the EMPLOYEE agrees to accept, 
the sum of $ __________ per year payable [choose one] (weekly, bi-weekly, monthly, bimonthly) of $__________, and be 
entitled to the following “fringe benefits”:  
 
7. This contract of employment may terminate upon the occurrence of any of the following events: (a) the death of the 
EMPLOYEE; (b) the failure of the EMPLOYEE to perform his/her duties satisfactorily after notice or warning thereof; (c) 
for just cause based upon nonperformance of duties by EMPLOYEE; (d) economic reasons of the EMPLOYER which may 
arise during the term of this Agreement and which may be beyond the control of the EMPLOYER. 
 
8.  The EMPLOYEE shall not, at any times during the period hereof, and for ____ years from the date of termination of 
this Agreement, directly or indirectly, within a geographic area of _____miles, engage in, or become involved in, any 
competitive or similar business as that of the within EMPLOYER.  
 
9.  Any dispute under this contract shall be required to be resolved by binding arbitration of the parties hereto. Each 
party shall select one arbitrator, and both arbitrators shall select a third. The arbitration shall be governed by the rules of 
the American Arbitration Association then in force and effect. 
 
10. This Agreement may not be assigned without prior notice by either party and is subject to the mutual consent and 
approval of any such assignment. 
 
11. This Agreement constitutes the complete understanding between the parties, unless amended by a subsequent 
written instrument signed by the employer and EMPLOYEE. 
 
 
_________________________________________ __________________________ 
Employee signature Date 
 
_________________________________________ __________________________ 
Witness signature Date 
 



Assignment of Stock 

For good and valuable consideration, receipt of which is hereby acknowledged, I, 
________________________________________________ the undersigned, residing at 
______________________________________, hereby sell, assign and transfer to 
___________________________, residing at _______________________________, (_____) 
shares of the stock of GoGoGroceries standing in my name on the books of the Corporation, 
represented by Certificate No. ______________, and hereby irrevocably constitute and appoint 
__________________ attorney-in-fact to transfer the stock on the books of the within-named 
Corporation, with full power of substitution in the premises. 
 
 
 
_________________________________________ __________________________ 
Employee signature Date 
 
Signature subscribed and affirmed, or sworn to me before men in the  
county of 
____________________________ ____________ _______________ 
 State Date 
 
 
 
 
 



Notice of Meeting of Directors 

We, the undersigned, being all the members of the Board of Directors of  
____________________________________________________, Inc.,  (name of corporation) 
hereby give notice that a meeting of the Board of Directors was held on ____________________, 
19__, at ________________ at the offices of the corporation located at 
_________________________and that we transacted any and all business that legally came 
before said meeting.   
 
 
_________________________________________ __________________________ 
  Witness signature Date 
 
 
 
 
 
 
 
  
 
 



Competitive Matrix Chart

Price
Production  

&          
Quality

Unique Features Distribution System Marketing & Advertising Geographic 
Loacation Market Share Internet 

Presence

Go Go 
Groceries

$25 minimum order, plus 
delivery fee Fast, fresh Automatic grocery list, recipes Delivery trucks and 

motorcycles Online, promote through store, door hangers, radio Dallas N/A
Primarily 

online 
service

Peapod
$50.00 minimum order, 

prices higher than regular 
grocery store

Good Service is rather generic Delivery trucks
Mostly online advertisements (geographically 
targeted), some promotions in covered areas, 

delivery trucks are also decorated Peapod

Major U.S. 
cities Unknown (small)

Primarily 
online 
service

Safeway Food plus delivery fee Guaranteed 
fresh Recipe ideas, recipe reviews Delivery truck from 

grocery store

Print ad, delivery truck, e-mail, in-store ad, mail, 
online ad, news coverage, TV or radio, friend or 

family

California, 
Idaho, 

Washington 
State

Unknown (small)
Primarily 

online 
service

We Go Shop

Grocery total up to $150.00 
= $15.00 shop & delivery 
fee; between $150.00 - 

$300.00 = $20.00 shop & 
delivery fee; over $300.00 = 
8% of grocery total, shop & 

delivery fee; Shop from 
more than one store - $5.00 
per each additional store; 

Additional $2.50 fee to pick 
up coupons prior to 

shopping; Additional $2.50 
fee for "bag your own 
groceries" type stores.

Good Offer dry cleaning pickup and 
prescription pick up services

They are a service 
provider that is broken 

down into territories
Online advertising

Different 
national 

branches

The largest full-
service, 

personalized 
grocery shopping 
& home delivery 
company in the 
United States

Primarily 
online 
service

Albertsons 9.95 delivery fee
Albertsons 
produce 
quality

Deliver within 90 min window. Delivery Albertson stores, online, flyers
Different 
national 

branches

Few cities (San 
Francisco, San 

Diego, Dallas, etc). 
Analysts believe 
that the Bay Area 
is one of the best 

online grocery 
markets because 

residents are 
relatively affluent 

and are more likely 
to have Internet 

access

Primarily 
online 
service

Door To Door 
Organics

Based on the size of box 
that you order; min. order of 
$20 and delivery charge of 

$10

Tasty, fresh, 
organic 
produce 

guaranteed

Straight from farm to you, 
organic, if an item is missing 

in order (w/o previously 
informing you) you will receive 

the item as well as another 
fresh produce of your choice 

for free

In the east coast area as 
well as Colorado; weekly 

or every other week 
delivery; custom delivery; 

one-time only delivery

Online advertising Northeast 
U.S. Unknown (small)

Primarily 
online 
service



Activities
Start-Up 
July Aug

Year One 
Sept. Oct. Nov. Dec. Jan Feb Mar April May June July Aug

Year Two 
Sept  

Direct Mail X X X X X

We will send out mailers during the 
start-up stage and the first few 
months of business. Then it will only 
be sent out right before the predicted 
busy season (holidays).

Labels/Stickers X X X X X X X X X X X X X X X

Every month we will take inventory of 
our labels/stickers that will be places 
on the delivery bags and order 
accordingly

Newspaper X X X X X X X

We will focus on ads during the start-
up stage and then throughout the first 
year during the busier times of 
business as a reminder.

Bus. Promotion X X X X

Free delivery will be offered for orders 
more then $100 on first purchases 
during the first week of business. 
Afterwards coupons will be distributed 
during the slower months of business 
to help generate more revenues.  

Flyers/Banners/Posters X X

The week before opening and the first 
two weeks afterwards flyers will be 
handed out to customers walking in 
Krogers.  

Research and Development X X X X X X X X X X X X X X X X

We will constantly be updating the 
website and making sure that 
everything is running accurately. We 
will also be looking for ways to 
improve the website and make the 
navigation throughout the site easier. 

Marketing Schedule



 
Hardware requirements 
 
 
· Database Server 

Workload will not be heavy at first, but the server should be able to handle more 
and more work as our service expands to more areas. 
 2 x AMD Opteron 280 CPUs (four cores at 2.4 GHz each) 
 4 GB of RAM (upgradeable if necessary) 
 Large RAID 5 array of hard drives 

 
 
· Web Server(s) 

We will start with just one web server.  As the service expands into other 
geographical areas, or as more and more people begin using our service, more 
web servers may be added to keep traffic down across the system. 

  AMD Opteron 150 CPU (2.4 GHz) 
  1 GB of RAM (upgradeable if necessary) 
  120 GB SATA hard drive 
 
 

All servers will be running a 64-bit variant of Linux (or perhaps an x64 version of 
Windows Server). 

 
 
· Network equipment 

To start with, we just need a fast Internet connection and a router.  The Internet 
connection we will start with will be Time Warner’s business class cable offering, 
with 1.5 mbps bandwidth each way.  This can be scaled up as demand for our 
service increases. 
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FURPS+ 
Functionality 
Success Logging: Account creation, user login, orders, deliveries 
 
Error Logging: Failed login attempts, failed payment attempts,  
 
Error Handling: More testing is needed. 
 
Pluggable Business Rules: More stores will be able to be added, and the charge/payment system will 
be left flexible to allow for different types of sales tax, etc. if we expand to other areas. 
 
Security: Username/password credentials required for each user account.  Web traffic done over 
https. 
 
Usability 
Human Factors: Users will access the system through a web browser, so the web browser’s 
accessibility features may be used if desired. 
 
Help Systems: Online help system will be available by clicking on the “Help” link, which will 
appear at the top of most pages.  This will pop up a window that will provide the user with 
explanations about various things on the page, what input is expected, how this part of our service 
works, and so on.  There will also be a Customer Service link, where customers may send a support 
request by e-mail. 
 
Reliability 
Recoverability: Database server will be backed up (perhaps even have a running standby).  If a web 
server fails, another one may be set up and pointed to the database and everything will be good to go. 
 
Frequency of failure (guarantee uptime): Failure should be infrequent, dependant on 
software/hardware reliability and other factors.  More testing required. 
 
Performance 
Response Times: The goal is to have dynamic web page generation down to less than one second in 
all cases, except perhaps when we have to communicate with another system (for example, a credit 
card transaction). 
 

Revision History 
Version Date Description Author 
1.0.0.0  initial version Prof Aars 
    
    
    

Revision History 
Version Date Description Author 
1.0.0.0 June 14, 2006 Initial version Aaron Kelley 
1.0.0.1 June 26, 2006 Updated for final drop Aaron Kelley 
    
    



 
Supplementary Specifications Document 

 
Throughput: The system should be able to handle page requests and database transactions fast 
enough to serve all of the users who are connected and maintain less than one second page generation 
time.  This should be simple at first, since we will only be serving a small area. 
 
Supportability 
Adaptability: The database will be set up in a way such that it will be easy to add more grocery 
stores, products, etc. to the system. 
 
Implementation 
Web programming in PHP, database is SQL (Oracle) 
 
Interface 
Web interface (HTML) 
 
Operations 
A database server and at least one web server will be required.  All servers will likely be running a 
Linux operating system, but Windows Server is still under consideration. 
 
Packaging 
We will be running the system, so the software will not be distributed to other parties. 
 
 
Legal 
See business plan. 
 
 
 

Implementation Constraints 
It is completely up to us as to how this will be implemented. 

 
 

Purchased Components 
License for Oracle SQL server. 

 
 

Free Open Source Components 
PHP 

 
 

Hardware Interfaces 
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Network equipment for web server / database server communication. 
Internet connection for clients to connect to web server. 

 
 

Software Interfaces 
Clients will use the system with a web browser. 
Web server will talk to database with PHP libraries. 

 
 

Domain Business Rules 
ID Rule Changeability  
1 Users must have unique 

usernames and e-mail 
addresses. 

This rule is immutable.  

2 Users must have a 
sufficiently complex 
password (at least six 
characters, letters/numbers, 
does not match their 
username or real name). 

  

 
 

Information about Domain 
See business plan. 
 



Welcome to Go Go Groceries! 

Welcome to 

Login: 

Username: New to Go Go 
Groceries? 

Get an account now!Password: 

Submit

Non-functional, simple sample pages for GoGoGroceries.com 



Account Signup - Go Go Groceries

Sign up for an account - Help

Username: 

Password: 

Confirm Password: 

E-mail address: 

Address: 
 

City: 

State:

Zip:

Submit
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My Go Go Groceries - Go Go Groceries 

Welcome back! - Help 

Search for items | Virtual Storefront 
My account settings | Customer Service | Delivery tracking 

My shopping cart | Checkout 

What do other people think about our service? 

Your saved carts: 

My weekly delivery - Modify this cart 
Set for delivery every Tuesday at 4:30 pm 

fedc 1 - Frosted Flakes - More Info 

fedc 1 - Fresh lettuce - More Info 

fedc 2 - Loaf of white bread - More Info 
1 - Chocolate chip cookies recipe - More Info 

fedc Select all 
fedc 1 cup butter flavored shortening 
fedc 3/4 cup white sugar 
fedc 3/4 cup brown sugar 
fedc 2 eggs 
fedc 2 teaspoons vanilla extract 
fedc 2 1/4 cups all-purpose flour 
fedc 1 teaspoon baking soda 
fedc 1 teaspoon salt 
fedc 2 cups milk chocolate chips 

Send checked items to me now! 
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Virtual Storefront - Go Go Groceries 

Virtual Storefront - Help 

Bread

fedc  $1.09 - Loaf of Rye Bread - More Info 

fedc  $0.89 - Loaf of Wheat Bread - More Info 

fedc  $0.89 - Loaf of White Bread - More Info 

Dairy

fedc  $1.99 - One Gallon Skim Milk - More Info 

fedc  $1.99 - One Gallon 50% Milk - More Info 

fedc  $2.99 - Three Quarts Instant Milk (powdered) -
More Info 

Fruit

fedc  $1.19 per pound - Apples - More Info 

fedc  $1.08 per pound - Bananas - More Info 

fedc  $0.99 per pound - Tomatoes - More Info 

Snacks

fedc  $2.09 - Bag of Doritos - More Info 

fedc  $1.99 - Bag of Fritos - More Info 

fedc  $3.50 - Ritz Crackers - More Info 

Add checked items to cart 

Back to main page... 
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Search - Go Go Groceries 

Grocery Search - Help 

You searched for tomatoes. 

2 results: 

fedc  $0.99 per pound - Fresh tomatoes - More Info 

$7.33 - Tomato soup recipe - More Info 

fedc  Select all 
fedc 1 quart tomatoes 
fedc 2 teaspoons sugar 
fedc 1 pint water 
fedc 1 teaspoon salt 
fedc 12 peppercorns 
fedc 1/8 teaspoon soda 
fedcBit of bay leaf 
fedc 2 tablespoons butter 
fedc 4 cloves 
fedc 3 tablespoons flour 
fedc 1 slice onions 

Add checked items to cart 

Back to main page... 
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My Cart - Go Go Groceries 

Virtual shopping cart - Help

 - Tomato soup recipe - More Info 

fedc Select all 
fedc 1 quart tomatoes 
fedc 2 teaspoons sugar 
fedc 1 pint water 
fedc 1 teaspoon salt 
fedc 12 peppercorns 
fedc 1/8 teaspoon soda 
fedcBit of bay leaf 
fedc 2 tablespoons butter 
fedc 4 cloves 
fedc 3 tablespoons flour 
fedc 1 slice onions 

1 

5fedc  - Fresh cabbage - More Info 

Remove checked items and update quantities 

Note: When ordering recipes, you may receive some 
ingredients in larger portions than what the recipe calls for, 
depending on the availability of the items in various 
quantities. Changes to your order will be marked on this 
page. 

Checkout | Back to main page... 



Checkout Options - Go Go Groceries

Checkout Options - Help

When do you need this delivered?

nmlkj  Today
nmlkj  Tomorrow
nmlkj  Date: June 20, 2006 6June 20, 2006

Time
nmlkj  No preference
nmlkj  At this time: 8:00 AM 68:00 AM

Save this cart for regular scheduled delivery

Payment method

nmlkj  Credit card
Card type: Mastercard 6Mastercard

Card number: 
Expiration date (mm/yy):

Name on card: 
CCV code: 

nmlkj  Cash/check on delivery

Submit



Invoice - Go Go Groceries 

Invoice - Help 

You may print this page for your records. 

1 - Tomato soup recipe - $7.33 
1 quart tomatoes 
2 teaspoons sugar 
1 pint water 
1 teaspoon salt 
12 peppercorns 
1/8 teaspoon soda 
Bit of bay leaf 
2 tablespoons butter 
4 cloves 
3 tablespoons flour 
1 slice onions 

5 - Fresh cabbage - $2.87 

Subtotal: $10.20 
Sales tax: $0.85 
Service charge: $1.02 

Total: $12.07 

Payment method: Credit Card 

Deliver to: 
1422 Great Oaks Drive 
Dallas, TX 75262 

Back to main page... 



Customer Service - Go Go Groceries

Customer Service - Help

Send a support request 

E-mail address:  

Message:

Submit



Comments - Go Go Groceries 

Comments from Others 

I use this service every day! They are always on time and the service is wonderful! I never have to go out 
to the store. — Bob91 

Read more comments... 

Add your own comments! 

Submit

Back to main page... 



Research and Development $50,000
Cost of Prototyping $10,000

Legal Fees $20,000
Consulting Fees $5,000
Accounting Fees $2,000

Regulatory Approval $2,000
Federal Tax ID $450

Sales Tax Permits $50
Background Checks $500 (Screening 25 Potential Delivery People)
Salaries and Wages $45,000
Benefits and Taxes $6,800

Office/Business Supplies $4,000
Printing $200

Pre-Opening Marketing Exps. $27,000
Opening Inventory $0

Rent Deposit $2,000
Security Deposit $500

Telephone Deposit $0 (included in rent)
Utilities Deposit $500

Other Start-Up Expense $5,000
Van $2,000 (leasing one van)

Hybrid Cars $4,800 (leasing eight hybrid cars)
Parking Lot $500

Total Start-Up Costs $188,300

Start-Up Costs



1st Quarter 2nd Quarter 3rd Quarter 4th Quarter Year One Year Two Year Three Description
Income Statement

Statement of Income
Sales (grocery delivery) 5750 11500 23000 28750 69000 115000 172500 Sales made on the delivery of groceries; $11.50 avg. delivery x # of deliveries
Sales (advertising) 250 450 1500 3000 5200 14000 16000 Sales made on the leasing of advertising space on the website
COGS 0 0 0 0 0 0 0 There is no COGS because our service requires no use of raw materials
Gross Profit 6000 11950 24500 31750 74200 129000 188500

Expenses

Salaries and Benefits
Salaries 15000 15000 15000 15000 60000 60000 60000 The amount our company pays its employees
Payroll Taxes 3750 3750 3750 3750 15000 15000 15000 The amount of taxes the company will pay the government for its payroll
Employee Bonuses 150 150 150 150 600 600 600 A Bonus for employees with the most refferals or most deliveries each month
Background Checks 400 60 60 60 580 580 580 $20/person * 3 people/month
Other Employee Expenses 180 180 180 180 720 720 720 To build closer ties to employees and to boost morale, the company will buy the employees' lunch periodically
Corporation Tax Prepayment 200 0 0 0 200 0 0 The tax required for an Limited Liability Corporation
Total Salaries Expense 4680 4140 4140 4140 17100 16900 16900

Marketing Expenses
Advertising - Direct Mail 17000 17000 0 0 34000 500 500 Mail out advertisements to our target area of business (includes postage)
Advertising - Stickers 2000 2000 2000 2000 8000 8000 8000 Place stickers on each bag delivered to catch attention and retain customers by letting them know of any new discounts or services
Advertising - Newspaper 2000 1500 1500 1000 6000 4000 4000 Print advertisements to create name recognition and encourage use
Business Promotions 2500 500 300 300 3600 1200 1200 Discounts, Coupons, and other promotional efforts
Flyers/Banners/Posters 600 0 0 0 600 0 0 Any flyers, banners, or posters placed in strategic positions to promote business
Research and Development 150 150 150 150 600 600 600 The continual updates for our business and website
Total Marketing Expenses 24250 21150 3950 3450 52800 14300 14300

Occupancy Expenses 0
Rent 6000 6000 6000 6000 24000 6000 6000 Small office for employees to meet, work, and conduct business practices
Utilities 500 500 500 500 2000 2000 2000 Water, Electricity, and Pest Control
Security 150 50 50 50 250 200 0 New locks for the office doors
Repairs and Maintanance 600 600 600 600 2400 2400 2400 When repairs are necessary or maintanance on all the vehicles
Rent Deposit 150 0 0 0 150 0 0 Deposit for first month's rent
Total Occupancy Expenses 7400 7150 7150 7150 28800 10600 10400

0
General and Admin. Exp. 0
Corporation Expense 400 0 0 0 400 0 0 Expenses from becoming and LLC
Domain Name 2 2 2 2 8 8 8 Cost of owning a domain name
Internet 600 600 600 600 2400 2400 2400 High Speed Internet Connection
Insurance (Vehicle) 7200 7200 7200 7200 28800 28800 28800 Insurance for 8 cars and 1 truck
Legal and Accounting 800 400 400 400 2000 2000 2000 Lawyer and Accountant Fees
Postage and Freight 200 200 100 100 600 400 400 Any mailing costs that we incur
Bank Service Charges 100 50 50 50 250 200 200 Bank fees including startup costs and any transactions
Furniture and Fixture 500 100 100 100 800 400 400 Costs of desks, chairs, lamps, and other accessories
Fuel 3645 3645 3645 3645 14580 14580 14580 $3 / gallon / day x 30days / month x 3 months x 9 (approx. 100 miles/day/car)
Supplies - Office 200 125 125 125 575 500 500 Paper, staplers, and other office supplies
Supplies - Other 50 50 50 50 200 200 200 Coffee, coffee filters, and any other unexpected supplies
Vehicle Leasing 7050 7050 7050 7050 28200 28200 28200 Cost of leasing cars will be $250 month/car and $350 month/truck; 8 cars and 1 truck
Telephone 900 900 900 900 3600 3600 3600 Costs of cell phones for all cars and management staff
Total General Expenses 21647 20322 20222 20222 82413 81288 81288

Expense Totals
Salaries and Benefits 4680 4140 4140 4140 17100 16900 16900
Marketing 10750 6650 4950 4450 26800 18300 18300
Occupancy 3400 3100 3100 3100 12700 12400 12400
General and Administrative 3752 2427 2327 2327 10833 9508 9508

Total Operating Expenses 22582 16317 14517 14017 67433 57108 57108
Net Income -16582 -4367 9983 17733 6767 71892 131392








