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Executive Summary 

_________________________________________________________________________________________

This executive summary section should be written in letterform and addressed to the reader. You might consider having the recipient sign a nondisclosure statement in which the reader agrees to refrain from revealing the plan’s contents or ideas to anyone else

Date
Recipient's Name, Title
Street Address
City, State  Zip Code
Dear __________:

1. Venture description: Under what type of business does the technology fall and what is the current stage of development? What are the unique features of the technology, and what proprietary rights does the corporate venture have? In part one of the executive summary, describe the technology-based venture. Will it be a new venture or a corporate venture project?  Current stage of development may be start-up, initial operations, expansion, rapid growth, or stable operations. Indicate what is unique about the technology, including patents, licenses, royalties, distribution rights, franchise agreements, etc.

InsertTextHere
2. Venture organization: What form of organization will the new venture operate under, and why? Who will be the key management personnel, and what skills do they need? Who will be the key support groups for the management team? In part two of the executive summary, describe how the  venture is organized. Forms of organization include joint venture, strategic alliance, separate corporation (S, C, or LLC). Include name, title, and brief qualifications of management (complete resumes should be put in the appendix). Identify  new employees. Key support groups for the management team may include accounting, legal, marketing, R&D, and human resources departments, and the advisory board.

InsertTextHere
3. Venture corporate fit: What are the corporate goals for the next five years and how does this corporate venture or project fit these goals? Describe the corporate goals for the next five years. List in bullet form. Explain how the new technology will help the corporation reach these goals. If it does not fit established corporate goals, explain how marketing the new technology will benefit the parent corporation.

InsertTextHere
4. Venture market: What is the market like in terms of the industry, the customer, customer needs, product benefits, the corporate venture’s target markets, and the market-penetration plan. Who are the major competitors, and what are their strengths and weaknesses? In part four of the executive summary, give the reader an overview of the marketing plan. Provide a specific description of the market and the potential customers. Identify the direct competition. Be sure to use specific facts and figures from your market research. 

InsertTextHere
5. Venture operations: How much money does the corporate venture or project need for product development, marketing, and operations. How long will it take it to reach break-even? In part five of the executive summary, explain the operations of the corporate venture or project in terms of how much cash is required to operate the business. Highlight how much cash is needed to get the technology to market and how it will be spent. Explain how long it will take this technology to turn a profit. Calculate the break-even as the point where the level of sales revenue equals total costs incurred.

InsertTextHere
6. Venture financing: What kind of financing will be required? In part six of the executive summary, clearly explain the financing needs. Identify the sources from which cash will be obtained. List how much money the corporation will invest, how much investment capital will be raised, and how much in loans will be required to operate the business.

InsertTextHere
Respectfully submitted,
Your Name, Title
Management and Organization
Management Team

1. What is the contribution of the inventor? Who are the key management personnel, are they internal or external to the organization, and what are their job descriptions and prior experiences? Provide the key members, titles, and job descriptions of the members of the management team. Briefly list their experience, talents, training, and expertise.  Indicate that copies of resumes are included in the appendix. Key members might include the inventor, corporate technology officer, chief financial officer, chief operations officer and executive vice presidents. Descriptions should include key members’ job duties, such as buying functions, selling, quality control, or promotion.

InsertTextHere
Compensation and Ownership

2. What is the compensation package for the corporate venture manager and the management team? What are the incentives for the management team? Describe the proposed compensation package for the corporate venture manager and key members of the management team. List in chart form their salaries, benefits, bonuses, warrants or stock options. Describe the ownership arrangements and whether it is a corporation (C, S, or LLC), joint venture, or strategic alliance.

InsertTextHere
Contracts and Franchise Agreements

3. What are the corporate venture management team’s work contracts, non-compete agreements, licenses, franchise, or other contractual agreements? Provide a list of all of the management team’s contracts for employment, intellectual property, and partnership/incorporation. Include work contracts, non-compete agreements, licenses, franchise agreements, and other contractual agreements. Briefly describe each of the contracts and place copies of the contracts in the appendix.

InsertTextHere
Buy/Sell Agreements

4. If the organization has a buy-sell agreement, who will be insured in terms of life-insurance policies on key personnel for which the company is the beneficiary? List insurance-company name, contact person, kind of insurance and premium cost. Do not include other types of insurance such as fire, theft, but only the insurance that is needed to fund the buy/sell agreement.

InsertTextHere
Board Members

5a. Who will serve on the board of directors or advisory council if the new venture is going to be started outside the parent corporation? List in table form the board of directors and advisory council. If the new technology-based venture is going to be a separate entity, include names, titles, addresses, and phone numbers. List their potential contribution, salary, benefits, and any ownership in the company. Identify the officers who hold the positions of chairman of the board, vice chairperson, secretary, and treasurer. Highlight their qualifications.

InsertTextHere
5b. For a technology venture or project started inside the corporation, who will serve as internal advisors to the venture? Include names, titles, expertise, and compensation of internal advisors.

InsertTextHere
Outside Advisors

6. Who are key outside advisors, such as consultants, accountants, and lawyers. What is their role and compensation package, if any? List the key advisors including consultants, accountants, lawyers, and the like. Include in chart form the key advisor’s name, address, phone number, and any compensation (salary, stocks, warrants) along with a brief description of his or her expertise.

InsertTextHere
Organization Charts

7. How will the technology-based venture management team be organized? Prepare an organizational chart showing how the technology-based venture will be organized by person and job title. If a person has not been hired, list job title. Include the current number of staff. (Depending on how Microsoft Word®  was installed on the computer, you can produce an organization chart by selecting Insert, Object and choosing Microsoft Organization Chart 2.0. If you are unable locate this feature, contact your system administrator or vendor.)
InsertTextHere
Product and Service Plan
Originality of the Technology

1. How original is the technology? Explain the current “state of the art.” Start by discussing the products and technologies currently available that are similar or are under consideration. Perform an initial patent search yourself or with the help of the corporate librarian. Perform other literature searches, for example, scientific journals, magazines, business journals. Clearly explain the differences between your technology and any discovered in the patent search or in the literature.

InsertTextHere
Purpose and Unique Features of the Technology

2. What is the purpose of the technology? What are the unique features of the technology? Describe the purpose of the  technology in terms of the problem it will solve. Use meaningful adjectives that are concise and easy to understand. Describe each unique feature in terms of the benefit the customer receives or as a solution to the customer’s needs. Focus on the benefits or values the technology creates. Explain if the technology represents an incremental or revolutionary advance.

InsertTextHere
Stage of Development

3. What is the history of the technology development, and which stage of development is it currently in? Briefly describe the current stage of development. Stages of development include concept stage, concept development, working prototype, small production runs, full manufacturing/production, or other. Provide projected dates for achieving the other stages of development. Identify key milestones in the development of the technology and the estimated timing to reach those milestones, such as completion of a financing round, addition of key management, and finalizing prototype.

InsertTextHere
Future Research and Development

4. What, if any, future research and development efforts will be required to get to the commercialization stage and show to potential customers? Compare research efforts to those of similar businesses in the industry. Project the resources needed for research and development including cash requirements, personnel, facilities, or other. How close is the technology to a salable or licensed product. How long will it take to get there?

InsertTextHere
Proprietary Rights 

5. What patents, trademarks, or copyrights have been filed for or obtained? What license or royalty agreements are associated with the technology, and what plans are there for future agreements? Indicate any patent, trademark, or copyright application and status. Briefly summarize license, royalty, and franchise agreements, distribution rights, trade names, or trade secrets associated with the technology. Highlight agreements and put details in the appendix.

InsertTextHere
Ownership of Intellectual Property Rights

6. Who has the ownership of the intellectual property? Have other technologies been used to develop it or have they been incorporated into the new technology? Is cross-patenting involved? Ownership of the technology should be clearly established and documented. Does an employee, research student, or subcontractor claim part ownership? Does an organization that provided a grant have ownership? Does the parent corporation have total or partial rights of ownership? Is another patent going to be combined with the newly developed patent?

InsertTextHere
Disclosure

7. Has the technology been disclosed publicly? Has the technology been published either in an article, abstract, presentation or poster form?  Has a product been sold which embodies the technology?  Supply all dates of any public disclosures or sales. If not, what dates are proposed for a public disclosure or sale.

InsertTextHere
Barriers to Re-engineering

8. What are the barriers to re-engineering the technology? How difficult would it be and/or how long would it take for a competitor to “work around” the technology to get the same results without infringing intellectual property rights?

InsertTextHere
Government Approvals

9. What governmental approvals are necessary, and what is the status of such approvals? Identify the governmental agencies that regulate businesses in the industry. List the necessary governmental approvals required by agencies at the federal, state, and local levels. Some examples of agencies providing governmental approvals include the FDA, EPA, FCC, USDA, OSHA, IRS, Secretary of State, State Department of Revenue and Taxation, Worker’s Compensation Div., health departments, planning and zoning commissions.

InsertTextHere
Technology Limitations

10. What are the technological limitations of the technology? Determine the projected life of the technology. Is there a threat of technological obsolesce? Documents how the technology can be continually improved to remain competitive.

InsertTextHere
Technology Legal Liability

11. What are the legal liabilities associated with protecting the technology? What are the insurance requirements and costs? Is there a potential for intellectual property infringement and/or litigation?  Customer liability?  List the insurance policies for protecting key personnel and the new venture.

InsertTextHere
Related Services and Spin-offs

12. What are the related services that will be provided and how will they increase or enhance the profitability of the technology? What new technologies (spin-offs) could be developed to meet changing market needs in this industry or others? Examples of related services include customer support, installation, repairs, refills. Determine spin-offs (technologies and services) that can be developed to meet changing market needs in the industry. Explain how you will be flexible in meeting rapidly changing trends and fashions. Remember, top management likes concepts that have many future spin-offs with high growth potential. 
InsertTextHere
Production

13. How much of the technology will be produced internally, and how much of the production will be subcontracted out? What are the costs and services involved with subcontracting? Who are the backup subcontractors; what are their costs; and who supplies the services? Describe the production process. Identify how much of the technology will be incubated or produced internally and how much will be subcontracted out. List the costs of subcontracting by giving dollar amounts of production costs. Include shipping, billing, inventory, stocking, and payment terms. List the company names and contact persons for backup subcontractors.

InsertTextHere
Facilities

14. 
What are the plans for facilities (manufacturing, office, warehousing)? What are the manufacturing plans, that is, the manufacturing facility, production capacity, and future capital equipment needs? If you are manufacturing, who are the major raw material suppliers, and what are the significant purchasing contracts with them? Are there backup suppliers? Describe the need for facilities. Outline manufacturing facilities, production capacity, and future capital required to build facilities. List the suppliers/backup suppliers of major raw materials. Place detailed information concerning these factors, along with a diagram of factory/store/office layout, in the appendix. If the technology does not require the use of facilities, delete this question.

InsertTextHere
Environmental Factors

15. What is the potential environmental effect of the technology? What steps will be taken to protect the environment? Describe the potential environmental effect of the technology and the steps the new venture will take to protect the environment. List any problems with manufacturing, including waste disposal, pollution, noise control. List any efforts the new venture will take to recycle paper, metal, and plastics; to remove asbestos from building.

InsertTextHere
Marketing Plan
Industry Profile

Current Size

1. What is the current size of the industry? Indicate the size of the industry at the international and national levels, if applicable, and the amount of dollars spent annually and/or units consumed annually in the industry. Cite the sources of information so readers understand your figures are based on external validated sources.

InsertTextHere
Growth Potential
2. Is this a growth, stable, or declining industry? Document the growth of the industry and indicate if the industry is expanding, stable, or declining. Identify the life cycle stage of the technology in the industry: introduction, growth, maturity, or decline. Cite the sources of information.

InsertTextHere
Geographic Location

3. Is the industry located in a specific area of the country? Describe areas of the country where the industry is located. For example, tech hot spots include Silicon Valley, CA; the Research Triangle, NC; Urbana, IL; and Boulder, CO.   Indicate trends in distribution to different parts of the country and from urban centers to rural areas. Cite the sources of information.

InsertTextHere
Industry Trends

4. What are the trends in the industry? What has been the recent history in the industry for this type of technology? Predict industry trends. For example, the food industry is concentrating on low-fat, no-cholesterol products as a result of advances in biotechnology and cancer research. Cite the sources of information.

InsertTextHere
Seasonality Factors

5. What are the special seasons in the industry? Explain if there are seasonal variations that will affect the business. For example, some technologies do not operate efficiently in extreme cold temperatures so it could only be used in the warmer months in certain areas.

InsertTextHere
Profit Characteristics

6. What are the profit characteristics for the industry? Report on the characteristics of the industry regarding average profit. For example, grocery stores have an average profit margin of 1 to 2 percent on sales whereas software companies enjoy margins that range between 50 to 70 percent of sales.  Refer to the gross margin that is standard in the industry. Cite the sources of information.

InsertTextHere
Distribution Networks

7. What distribution networks currently exist to support the sale of the technology? Describe the existing distribution networks through which the technology can be sold. For example, some software is sold directly on the Internet.

InsertTextHere
Basis of Competition

8. What is the basis of competition for the industry? Explain how the industry competes on the basis of price, quality, promotion, service, or other. Cite the sources of information.

InsertTextHere
Competition Profile

9. What is the profile of the competition? What is the technology’s competitive advantage? Prepare a competitive analysis chart on the following page and summarize key points. Compare how the technology competes in the areas of price, quality, unique features, distribution system, marketing/advertising, geographic location, strengths/weaknesses, and market share. Describe how new enterprises are treated in the industry. 
InsertTextHere
Business Model

10. What is the business model to commercialize the technology? Explain the proposed method of commercializing the technology; that is, how will revenues be generated. For example, will it be a service business, an equipment business, or will the technology be licensed?

InsertTextHere
Customer Profile

11. What is the profile of the intended customer? What are the reactions to the technology from prospective customers? Describe the individual customer in terms of age, gender, profession, income, geographic location, and other demographics. Include customer psychographics—attitudes, values, belief systems, and social status. Describe business customers in terms of business type, SIC code, intended use, geographic location, and size of organization. List the reactions to the technology from potential customers. Include any testimonials, results from market surveys, focus group studies.

InsertTextHere
Peer Reception

12. What has been the reaction to this technology from colleagues, peers, conference delegates, readers of published articles, and company representatives? Include testimonials, focus group results, articles, and the like.

InsertTextHere
Target Market Profile

13. What are the target markets, size, and cost of market penetration? Describe the size of the target market, and list the cost of market penetration. Define the number of potential customers or potential dollar volume. Note that the target market might not be the end user, but the distribution channels instead. Prioritize this list with the best markets listed first. In the appendix, provide a list of potential customers including the company names, addresses, telephone numbers, and contact persons.

InsertTextHere
Pricing Profile

14. What is the pricing structure? What are the policies on negotiating a price for large orders or on special price deals for penetrating the market? How is the pricing structure sensitive to the customers’ buying points? Outline the pricing structure. Provide a pricing sheet for customers showing purchase price, quantity discounts, shipping procedures, billing procedures, warranties/maintenance contracts. Describe introductory offers and quantity discounts. Defend the pricing profile in terms of customers’ savings, competitors’ prices, prices of substitutes, complementary products, the market’s perceived values, and distributive network pressures. Explain how pricing structure is sensitive to customers’ buying points.

InsertTextHere
Gross Margin on Products

15. What is the gross margin potential? What are the industry’s pricing policies? Does this technology differ? List in table form the prices of all products minus their direct costs. Include the gross margin percentage (margin/price). Use product categories if there are many products. Compare pricing policies and gross margin potential to traditional markups and discount structures in the industry.

InsertTextHere
Market Penetration

Distribution Channels

16. What distribution channels will be used for selling the technology to the end user? For distribution channels, list the name and address of the company, contact person, geographical area assigned, and a brief description of the distribution contract.  Project costs of aisle displays, point-of purchase displays, sales promotions, Web site design and maintenance, promotional allowances, calendars, catalogs. If the technology is going to use the parent company’s distribution system, still answer this question.

InsertTextHere
Sales Representatives

17. Will sales agents be used as an approach for selling the technology to the end user? For sales agents, list how many agents, their compensation package, and description of the contract. Project costs of price promotions, promotional allowances, catalogs, brochures, samples. If the technology will use the parent company’s sales agents, still answer this question in detail.

InsertTextHere
Direct Sales Force

18. Will a direct-sales force be used for selling the technology to the end user? For direct-sales force, list how many salespersons hired, their compensation package (salary plus bonuses, commissions, draw plus commissions), amount and type of training, support staff members.  Project costs of contests, bonuses, meetings, sales aids, displays, samples, training materials, catalogs, brochures.  If the technology will use the parent company’s sales staff, still answer this question in detail.

InsertTextHere
Direct Mail/Telemarketing

19. Will direct mail or telemarketing be used as an approach for selling the technology to the end user? For direct mail, list the size of the mailing list, schedule, and estimated response rate. Include an example of the mailer in the appendix. Project costs of print materials, brochures, and postage. For telemarketing, indicate whether telemarketing will be conducted in-house or through a contractor. Project the costs and estimated response rate.

InsertTextHere
Internet

20. Will a web site be created to market the technology? What is the marketing strategy to sell on the web site? Will a separate web site be created or will the technology be featured on the parent corporation’s web site? How will a community of customers be created? How will potential customers find the web site?

InsertTextHere
Advertising and Promotion

21. What advertising/promotion media will be used for the distribution system and end users? Illustrate the advertising/promotion media to be used for the distribution system and the end user. Media should include press releases, talk shows, and promotions scheduled on radio and in newspapers. Include a specific media schedule with budgets and a sample of any advertising, if possible. For paid advertising, include the cost and projected response rate. Will the new venture use the parent company’s advertising agent and marketing department?

InsertTextHere
Packaging and Labeling

22. What kind of packaging and labeling will be used? Describe the kind and costs of packaging and labeling to be used. Identify the manufacturer. Explain how it enhances point-of-sale purchases and builds brand loyalty. Determine if the packaging is environmentally sound. Include a sample or photo of packaging, if possible.
InsertTextHere
Service and Warranties

23. What warranties and guarantees will be offered? Provide a brief description of the warranties and guarantees to be offered. Include documents of a technical nature in the appendix.

InsertTextHere
Trade Shows

24. What trade shows will be used to exhibit the technology? List the trade shows that will be used to exhibit the technology. Provide the name of the shows, locations, dates, size of booths, costs to attend, projected numbers of contacts. Make sure to include a plan to follow up with trade show prospects. List trade shows that will be attended without exhibiting the technology. List trade shows at which the new venture could share space with the parent company.

InsertTextHere
Operating and Control Systems
Administrative Policies, Procedures and Controls 

Receiving Orders
1. What administrative policies, procedures, and controls will be used for receiving orders? Explain how orders are processed after being received. Include a copy of the order form in the appendix. Describe what type of database will be created to keep track of customer information.

InsertTextHere
Billing Customers
2. What administrative policies, procedures, and controls will be used for billing the customers? Explain how billing procedures will be set up. Include the billing period, billing format, and the like. Consider placing a copy of billing correspondence in the appendix. If the new venture uses the existing billing department, what changes need to be made?

InsertTextHere
Paying Suppliers

3. What administrative policies, procedures, and controls will be used for paying the suppliers? Identify procedures for controlling due dates on bills. List accounting and bookkeeping controls that are needed in addition to paying the suppliers. If the new venture uses the existing corporate payables department, what changes need to be made?

InsertTextHere
Collecting Accounts Receivable

4. What administrative policies, procedures, and controls will be used for collecting the accounts receivables? Will you have a separate collection department? Use a collection agency? Use factoring? Choose whether to collect, have a separate collections department, hire a collections service or use the parent corporation’s billing department. Consider using a collection agency and factoring to increase cash flow and reduce bad debts. If the new venture uses the existing corporate collections department, what changes need to be made?

InsertTextHere
Reporting to Management

5. What administrative policies, procedures, and controls will be used for reporting to management? Explain the communication process for employees to report incidents to top management. Describe the format and schedule to be used for management meetings, who will attend, and how often meetings will be held. List the types of reports to be used. Describe the format and schedule of reporting to top management.

InsertTextHere
Staff Development

6. What administrative policies, procedures, and controls will be used for staff development? Explain provisions for employee training, promotions, incentives. Choose among using outside consultants, providing in-house training, using departments in the parent company, and inviting manufacturer representatives for training. List the bonus systems you will use to motivate staff.

InsertTextHere
Inventory Control

7. What administrative policies, procedures, and controls will be used to control inventory? Describe whether the system will be manual or computerized. Identify at what point the use of technology will be cost efficient to control inventory. If the new venture uses the company’s existing inventory control system, what changes need to be made?

InsertTextHere
Handling Warranties and Returns

8. What administrative policies, procedures, and controls will be used for handling warranties and returns? Explain the process for handling warranties and how returns are to be documented for proper credit. Set up a system to handle customer complaints to provide feedback for improved customer service.

InsertTextHere
Monitoring the Company Budgets

9. What administrative policies, procedures, and controls will be used to monitor the company budgets? Explain how often budget information is updated for review. Set up budgetary controls for travel, phone usage, photocopies, supplies, car allowance. How will budget information be monitored and reported to top management?

InsertTextHere
Security Systems

10. What administrative policies, procedures, and controls will be used for providing security for the business? Describe how you will protect the technology, customer lists and trade secrets. Describe the security available for the building and employees. Explain the procedures for protecting company files and backing up computer information. Include plans of action in case of emergency: fire, tornado. If the new venture use the existing corporate security system, what changes need to be made?

InsertTextHere
Documents and Paper Flow

11. What will be the flow of information throughout the system? What documents are needed to prepare for a transaction? Diagram the flow of information for a transaction. List the documents needed to prepare for a transaction, including e-commerce transactions. Include examples of such forms as invoices, sales tickets, and charge documents in the appendix. 

InsertTextHere
Planning Chart

Product Development

12. When will the technology be ready to market? Identify when the technology will be ready for market. List all the activities necessary to develop the product, the names of the persons responsible for each activity, and completion dates. Outline the timing of events by month for a minimum of 12 months. These planning charts can also be used in the operational plan.

InsertTextHere
Manufacturing 

13. What is the production schedule? Provide the production schedule by listing all the activities that make up the production schedule, the names of the persons responsible for each activity, and completion dates. Outline the timing of events by month for a minimum of 12 months. These planning charts can also be used in the operational plan. 

InsertTextHere
Financial Requirements

14. When will the money be needed? List what type of money is needed to finance the project, who will provide the money, and the date the money is needed. These planning charts can also be used in the operational plan.

InsertTextHere
Marketing Flow Chart

15. When will the advertising be placed, brochures be developed, and the like? List when marketing activities will be carried out, the persons responsible for each activity, and the completion dates. Outline the timing of events by month for a minimum of 12 months. These planning charts can also be used in the operational plan. Include when you will handle sales force training and sales call schedules, select distributors, select manufacturers’ representatives, develop and maintain web site, and any other pertinent information.

InsertTextHere
Management and Infrastructure

16. When will the management team be hired and in what order? When will the infrastructure be used and for what period of time? List management positions to be added and estimate hiring dates. Identify members of the infrastructure that will be used such as accountants, lawyers, and other consultants. List management and infrastructure persons, who is responsible for hiring, and for what period of time. Indicate if infrastructure members are employees of the parent corporation. These planning charts can also be used in the operational plan.

InsertTextHere
Risk Analysis 

17. What are the potential problems, risks, and other possible negative factors that the venture might face? Design innovative approaches to solve such problems as the following: the technology does not work, sales projections prove wrong, unfavorable industry development occurs, manufacturing costs become too high, competition destroys marketplace, needed labor is unavailable, supply deficiencies develop, needed capital is unavailable, government interference arises, product liability occurs, problems with management or personnel arise, product development takes longer than planned, union problems arise.

InsertTextHere
Salvaging Assets

18. What could be salvaged or recovered if any of the above risks do materialize and make the venture unsuccessful? List what could be salvaged or recovered if any of the risk analysis events do materialize. Value the assets at what they could be sold for within 30 days. Include all intellectual property, inventory, accounts receivable, equipment, office furniture, customer lists. What assets could be used by the company for other areas of operation?
InsertTextHere
Growth Plan
New Offerings to Market

1. Refer to the answer to question 12 in the product/service plan that discusses spin-offs. What will be the projected revenues from the new technology for the next three to five years? List technologies, and marketplaces that will be pursued in the future. Project revenues for three to five years. Include estimated potential costs. Use chart form or maps to describe new markets to be penetrated. Describe methods of market penetration based on growth. Describe any company’s assets that could be used in expansion.

InsertTextHere
Capital Requirements

2. How will you raise the needed capital to support future growth? List the estimated financial requirements for pursuing new technologies. Explain how the company will supply the needed capital. Include capital equipment, buildings, inventory, advertising, and other pertinent information in your requirements list. 

InsertTextHere
Personnel Requirements

3. What management personnel will be needed to support the projected growth? List the management personnel and other employees needed to support future growth. List job titles, brief job descriptions, salary, and benefits. Can the new staff be supplied by the company or hired from the outside?

InsertTextHere
Increase in Value

4. How will the growth plan enable the technology venture to increase in value? Explain in detail how the growth plan will enable the technology venture to increase in value. Explain how creating more profits will increase stock price, how there will be new jobs for existing personnel, the new technology could be sold at a high price in the future, etc.

InsertTextHere
Exit Strategy

5.  How will the growth plan for the technology venture or project enable the parent corporation to obtain an exit? Note: Corporate projects will most likely not have an exit strategy. However, corporate ventures should develop an exit strategy by going public, merger or acquisition, selling for cash, or other. Develop an exit plan for the parent corporation that shows how it will get return on its investment.

InsertTextHere

