Executive Summary Components
Venture History

1.1 When and why was the company formed? What is the marketing history of the products and services?

If your business is already operating, you will need to include additional information in the executive summary. Explain the history of your company, including when and why the company was formed. Include a marketing history of the company's products and services. List the company's annual sales and profits. Summarize the overall performance of the company.

Venture Description

1.2 What business is your venture in, and what is the current stage of development? What is unique about the product or service, and what proprietary rights does the business have?

In this part of the executive summary, describe the venture. Current stage of development may be start-up, initial operations, expansion, rapid growth, or stable operations. Promote what is unique about your product or service, including patents, licenses, royalties, distribution rights, franchise

agreements, and the like.

Venture Organization

1.3 What form of organization does the business operate under, and why? Who are the key management personnel, and what skills do they have to help the business? Who are the key support groups for your management team?

Describe how the venture is organized. Forms of organization include Private Limited Company (Besloten Vennootschap = B.V.), Public Limited Company (Naamloze Vennootschap N.V.), General Partnership (Vennootschap onder firma = V.O.F.), Limited Partnership (commanditaire), or partnership.
Also, include name, title and brief qualifications of management personnel (brief resumes should be placed in the appendix).  Key support groups for the management team may include accountants, attorneys, consultants, board of directors, advisory council members.

Venture Market

1.4 What is the market like in terms of the industry, the customer, customer needs, product benefits, the venture's target markets, and the market-penetration plan? Who are the major competitors, and what are their strengths and weaknesses?

Give the reader an overview of the marketing plan. Provide a specific description of the market and the potential customers. Identify who the venture is going up against as direct competition. Be sure to use specific facts and figures from your market research.
Venture Operations

1.5 How much money does the venture need for product development, marketing, and operations? Highlight how much money is needed to grow the business and how it will be spent.

Explain the operations of the venture in terms of how much cash is required to operate the business. Highlight how much cash is needed to grow this business and how it will be spent.

Venture Financing

1.6 What kind of financing will the company need? How will the money be paid back to investors? How much money has been invested in the business to date, and where did it come from?

Clearly explain the needs for financing. Identify the sources from which cash will be obtained. List how much money the owner will invest, how much investment capital will be raised, and how much in loans will be required to operate the business. Include both debt and equity financing, methods to be used to pay back investors (stock, warrants, loan payments), and the return on investment for each financing method.

