Executive Summary

August 2, 2005 

Dear Mr. Abrahams, 

Venture history
BreedBay.Net is formed from an exchange program between Baylor University, Waco, 

Texas, USA and Maastricht University, Maastricht, Netherlands. During five week students 

in groups of four have to set up their own business in a course named FastTrac. 

BreedBay.Net is an online breeding exchange market for dogs. Breeders can search for a dog 

to let their own dog breed with. When they find a dog, they can get the contact information of 

the owner of that dog. A second thing BreedBay.Net does is to let breeders offer dogs to 

buyers. People that want to have a dog than can search in the database. We have chosen this 

topic because there is no online global database available yet. We want to offer easy 

searching and get a large database so the possibilities to find a good dog to breed with are 

better. 

Venture description
The industry in which BreedBay.Net will operate is Pet care services (812910). This business 

is still growing. There are two reasons for that, both published in a recent survey of Small 

Business Development Center. First of all is the fact that world population is getting older 

and children are leaving their parents’ houses earlier. As an exchange for these children the 

older people want to have a dog. Second reason for the growing dog breeding business is that 

dogs are being seen more and more as humans. Therefore people want to have the best breed 

dog they can find and are prepared to spend a lot of money on that.  

That is where we come in, we will provide the community with a global database in which 

customers can look-up dogs and search for them with advanced search criteria for free, then 

contact their owners for further negotiating a deal. Breeders will pay a small monthly fee to 

advertise their dogs on our website and keep it in the database. Also, the huge amount of dog 

owners that visits our website will provide an interesting advertising opportunity for anyone 

in the pet care industry, which will be a secondary source of income. 

Venture organization
BreedBay.Net will be a Private Limited Company with Frans van Egdom as President and 

Chief Executive Officer, Stephan Jansen as Executive President: Sales and Marketing, 

Maarten Poeth as Chief Finance Officer and Quintin Siebers as Chief Development and 

Quality Control and Chief Technical Officer. Every member of the management team 

possesses the skills needed to fulfill the responsibilities of their prospective position. 

We all four will have 17% of the shares in the company. That is a total of 68% for the four of 

us. The other 32% will be owned by a venture capitalist. We will not need much money for 

our production and control of the product, but we need a lot of venture capitalist money, 

because marketing is the most important thing to survive in this business. Other low costs are 

web hosting and domain name. We think that an investment of $100,000 will do, together 

with an investment of $10,000 from each of us. That will sum up to $140,000. 

Venture market

Our target group exists of two parts. The first part is dog breeders around the world who offer 

dogs for sale and/or for breeding. The second part is dog owners or prospective dog owners 

who are looking for dogs to buy or breed with. BreedBay.Net offers them information about 

the dogs for sale and breeding, bringing breeders into contact with each other and giving site 

visitors the opportunity to buy or sell dogs. Our market penetration strategy will be to offer 

the service for free the first period of time. That means that you can subscribe, search and add 

a dog for free. With this strategy we hope to get a lot of people who want to use our service 

and a lot of breeders that enter their data in the database. Another way to fill the database is to 

write a letter to some large and well known dog breeders and ask them to add their dogs into 

the database. What will consume the most of our budget is advertising. Since dog breeding is 

not that interesting to all people over the world, we want to advertise BreedBay.Net on 

special places. We will do this on dog specific websites, dog breed magazines and going to 

fares and tradeshows about dogs. 

Venture operations and financing
At first BreedBay.Net needs $40,000 for start-up costs. The larger part of this amount is 

going to be spent in marketing and office/business supplies. The first year our costs are 

expected to be $150,000 and our gross profit $40,000. We will start with advertisements on 

the internet and in magazines and visit some trade shows. In the second year we expect to 

pass break-even and after that we will quickly generate substantial profits. To cover our 

expenses in the first year we will need around $140,000, we will put in $40,000 ourselves 

which means we are still looking for a private investor to cover the remaining $100,000. This 

venture capitalist would have 32% of the shares of the company and will get his part of the 

profit money in the second and next years. Our estimated profits implicate that the returns 

over the 7 years that we will run the business until we sell it, the business will yield this 

venture capitalist slightly less than $400,000. 

Respectfully submitted, 

F.J.S. van Egdom, Chief Executive Officer 
